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Abstract. The article focuses on the issues of transformation of labour relations between 
employers and employees of Russian and Italian enterprises due to the processes of digitization 
which determine the possibility of introducing new technologies in the organization of labour. 
One of the objectives of the research presented in the article is to analyse the advantages and 
shortcomings of the new management philosophy, to assess the impact of its introduction into 
the organization of work on the employee well-being and the level of social pollution in the 
sphere of labour relations. The case study method was used in the framework of an integrated 
approach, and was supplemented with an analysis of the narratives of Italian and Russian 
employees of enterprises operating in the information services industry. A comparative 
analysis of the empirical data obtained by the authors revealed the similarities and differences 
in the conditions and processes related to the introduction of the smart working technology into 
the organization of labour. The authors identified the attitude of the smart personnel in both 
countries to the new managerial philosophy, as well as the factors adversely affecting the 
quality of their working life. The scientific contribution of the research is the study and 
evaluation of one of the emerging phenomena of the new labour economy, which is developing 
in 4.0 industry and leads to the emergence of new forms of labour relations. 
1.  Introduction 
The relevance of the research presented in the article is due to the fact that the sphere of labour 
relations and human resource management needs a new management philosophy based on more 
efficient use of labour resources in the conditions of business process digitalization. New approaches 
to the organization of labour should be associated, among other things, with a change in attitude to 
workplace and time. Despite the active spread of non-conventional and distance employment, there is 
still a large number of working people who are dissatisfied with various aspects of their working time 
and space organisation. Moreover, non-conventional employment often implies precarious labour 
relations between employers and employees, which allows researchers to speak about the phenomenon 
of social pollution as a process of damaging employee physical and psychosocial well-being as a result 
of the internal and external economic activities of organizations [1-3]. 
Smart working is a new concept, closely related to the concept of telework. Some researchers 
consider smart working to be an evolutionary form of teleworking with added mobility and versatility, 
such as schedule flexibility and a comfortable workplace – at home or in any other convenient place to 
work. Teleworking at home or in satellite offices, working part-time or full-time, means not only 
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working at a distance. The current stage of telework development involves new approaches to the 
structuring of working time and work space, as well as the emergence of ―flexible‖ or ―smart‖ 
employees in the organization [4]. 
Smart working is defined as a new management philosophy based on providing employees with 
freedom and flexibility in choosing the place, time and tools used in their work, in conditions of 
greater responsibility and accountability for results [5]. According to one of the latest studies by the 
Polytechnic University of Milan, the number of smart workers is currently about 300 thousand people, 
or 8% of Italian employees. More than 50% of large Italian enterprises use smart working, which leads 
to a 15% increase in labour productivity [6]. The spread of smart working or agile work in Italy is 
promoted by its legislation (along with telework and home-based work): Law No. 81 of May 22, 2017, 
covering both the public and private sectors. It is believed that smart work allows using the workforce 
more efficiently, giving employees more flexibility and autonomy. Smart working is defined in the 
law as a mode of employment, determined by the parties in a written agreement. Work can be 
organized on the basis of phases, cycles and goals without a predetermined working time and place, 
while allowing the use of technological devices. Work may be carried out partly inside the enterprise 
(on site), partly away from the enterprise, that is, outside the office [7]. 
Smart working has indisputable advantages over traditional forms of labour, with the following 
most often identified in the research literature [8-14]: 
- increasing employee freedom and autonomy due to better organization of work and personal time; 
- saving money due to lower transportation costs for employees and consumables (electricity, etc.) 
for companies; 
- better work-life balance, which means improving the employee‘s life quality and satisfaction 
which will contribute to increased commitment to the company; 
- smart working compared to distance employment does not cause a sense of isolation among 
employees, since the employee communicates with their colleagues and managers for most of their 
working time, both offline and online. 
However, the widespread use of smart working is associated with some concerns: new technologies 
have great potential which can be used not only for the benefit of employees, but also to their 
detriment. When used unwisely, it results in exploitation, burnout and the employers‘ obsessive 
intervention in employees‘ privacy. That is why for the most effective implementation of smart 
working, it is essential to thoroughly study the experience of employees involved in these working 
conditions, in order  to maximize its positive aspects and reduce the risks of worsening the physical 
and psychosocial well-being of employees. 
 
2.  Methodology 
The purpose of the research presented in the article is to study the potential of smart working to 
improve labour organization, encourage workers to change and improve their well-being in the 
workplace based on the experience of Italian and Russian enterprises. 
Large enterprises operating in the field of information services, which introduced the management 
philosophy of smart working in a number of their structural subdivisions, were chosen as research 
objects. In order to identify the attitude of ―smart‖ employees to work, their perception of professional 
activity (with a greater focus on goals rather than on individual tasks; on results, rather than on 
following the established rules and procedures), to evaluate their work behaviour related to the way 
they interact with colleagues, customers and other stakeholders (net-working, net-collaboration), the 
authors analysed the experience of employees working in the conditions of smart working. 
The method of case study or case analysis developed by the Chicago School of Sociology was used 
for this research [15]. A case study is a type of monographic research, the object of which is one or 
several cases, and the research objectives are giving a detailed description of cases, their study and 
subsequent interpretation [16]. A case study allows analysing and understanding any processes taking 
place in a society, both historical and economic, based on the understanding of social life and any 
International science and technology conference "FarEastCon-2019"










phenomena, through the agents‘ perceptions, while the focus of the research is on the context of the 
events [17]. A case study is a non-quantitative study using qualitative methods for collecting and 
analysing information [18]. Case study provides researchers with great opportunities to study the 
history of everyday life, gender and age characteristics of reality perception, as well as opportunities 
for qualitative research in the field of labour economics and behavioural economics. There are various 
approaches to the implementation of the case study method as part of an empirical study [19]. The 
most common are three approaches: nomothetic, idiographic, and integrated. The authors used an 
integrated approach based on the analysis of a single case to identify the correlations between the 
phenomenon (the experience of the Russian and Italian enterprises of using smart working) and the 
essence (the ideal model represented by the philosophy of smart working). Thus, the analysis takes 
into account both the unique and the general, which allows getting closer to understanding the 
universal mechanisms of smart working and identifying the main patterns of its implementation in the 
Russian Federation and Italy. The model of scientific knowledge is represented by the classical 
scheme: from the unique, through the individual to the universal (―unique — individual — universal‖). 
The implementation specifics of the case study method allow focusing on both an individual and a 
group of individuals or a community using a variety of data collection and analysis technologies, such 
as life stories, documents, narratives, interviews and participant observation [20]. In this research, case 
study was used in conjunction with the narrative analysis of accounts based on actual employees‘ 
experience. The narrative approach helped ensure the collection of a significant amount of data needed 
to achieve the study objectives, which would be difficult to obtain through quantitative research. 
40 people took part in the narrative interview: 24 men and 16 women aged from 24 to 41. The 
narrative interviews were carried out in stages: 1) determining (together with the HR department) the 
number of narratives and the various profiles (segments) of employees to be involved in the study; 2) 
conducting he interview and encouraging the construction of a narrative that meets the objectives of 
the study; 3) recording the interview (audio); 4) transcribing the record; 5) categorizing and archiving 
the narratives (number, basic emotions, characters, keywords). 
3.  Results 
When analysing the employee's accounts in terms of plot structure, the following items can be 
identified (table 1).  
The analysis of the narratives by the respondents’ from Italian and Russian enterprises showed the 
similarities in such plot elements as “Setting” and “Action”. Thus, the staff of both organizations 
positively describe their experience of using the smart working technology, highlighting some 
negative aspects, which do not affect the overall assessment of the technology, but rather are a “zone 
of proximal development”. It should be noted that the smart personnel of both Italian and Russian 
enterprises take a passive position, not feeling their responsibility for the successful implementation of 
smart working, either because of their own external locus of control, or because there is no real 
possibility to influence anything. Nevertheless, employees of the Italian company are discussing 
possible improvements in the application of smart working technology with management, whereas the 
employees of the Russian company limit their discussions to colleagues. This may indirectly indicate a 
lack of properly organized feedback at the Russian enterprise, as well as a low level of trust in 
management and even the presence of fear, or belief that “initiative is punishable.” The greatest 
differences in the plot were revealed in the “Problem” and “Resolution” elements. 
The comparative analysis clearly demonstrates that the smart working technology in the Italian 
company is implemented more fully and correctly, and is closer to the ideal model. The problems 
identified at the Russian enterprise indicate that the smart working technology is not fully 
implemented and to a greater extent concerns the organization of working time and the “conditional” 
advantage to perform a number of functional duties outside the office. All the Russian employees 
interviewed positively perceived the smart working philosophy, while noting that the employer did not 
provide them with the means for mobile communication and did not compensate their phone or 
Internet expenses they had to bear when working outside the office. In addition, labour relations at the 
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Russian enterprise are built on the basis of an informal agreement, in the absence of any legislative 
framework describing the specifics of work organization in the smart working mode. None of the 
narratives received from the employees of the Russian enterprise described any activities aimed at 
shaping the values and culture (personal and organizational) necessary for the development of the 
management philosophy under study. Some difficulties in the relationships between employees 
working in the traditional way and those using smart working are probably due to this. 
 
Table 1. Analysing the plot structure of the narratives. 
Plot structure 
element 
Analysis of Italian respondents’ 
narratives  
Analysis of  Russian respondents’ 
narratives 
Characters narrator, colleagues, narrators' work 
group VS work teams from other 
company’s departments, direct managers, 
responsible for smart working experiment 
(HR function), other companies (e.g. HP) 
and employees of other companies, 
narrators' company 
narrator, colleagues, who work using the 
smart working technology; colleagues 
who have no experience of working 
according to this scheme 
Setting generally positive experience but with 
some critical points: a large number of 
constraints and difficulties in 
management and planning 
positive attitude to smart working 





- limitation of time (number of days 
available, mandatory day distribution 
(home / satellite office)); 
- no changes in the general office layout; 
- problems with satellite offices (limited 
availability of desks, geographic 
coverage (not all offices are satellites)); 
- insufficient IT management support 
(desk reservation);  
- reduction of welfare services (no meal 
vouchers when you work from home); 
- other difficulties and constraints 
(difficult to plan, stressful due to rules to 
be respected) 
- incomplete technical equipment (the 
company did not provide mobile phones, 
phone and Internet bills are not paid by 
the company); 
- absence of satellite offices; 
- disruptions in communication with 
colleagues who work using standard  
working schemes; 
- stress due to the absence of legal 
regulations;  
- difficulty in organizing their work and 
rest schedule by themselves; 
- other difficulties 
 
Action narrators took no special actions except 
those that can be defined as discussion of 
the initiative with colleagues and direct 
managers 
narrators take a passive position, limiting 
their reaction to discussing the initiative 
with their colleagues 
Resolution - improve the smart working reservation 
system;  
- increase time and places available;  
- make all the work stations smart (no 
longer fixed  / assigned location) 
- introduce legislation;  
- improve technical equipment; 
- create satellite offices 
4. Conclusion 
The following conclusion should be made: in order to achieve higher effectiveness of smart working 
in accordance with the strategic objectives set, it is necessary to: 
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- develop a set of actions aimed at changing / improving the functioning of each smart working lever 
(time, place, tools and technologies, organization of internal space, and culture); 
- analyse the work processes and their segmentation into those that are more suitable and effective 
when implemented in a traditional workplace (meetings, negotiations, group work) and those that can 
be effectively performed in a remote mode (activities requiring concentration and attention, individual 
work); 
- implement a targeted communication policy on the part of the enterprise to promote understanding 
and raise awareness of the philosophy of smart working by employees and their managers through 
training sessions, seminars, and interaction between different stakeholders. Therefore, the need arises 
to encourage proactive behaviour in employees and raise their awareness that they can be the agents in 
the transformation of the enterprise. 
The absence of legislation in Russia regulating labour relations in a smart working environment 
makes for the fact that the organization of smart personnel’s labour is based solely on oral agreements 
between the employer and employees. It should also be noted that not all employee categories can use 
smart working to the same extent (qualitatively and quantitatively), which can create certain 
difficulties in business and informal communication between employees, contributing to the loss of 
connection within the team, and reduce the smart workers’ ability to meet their basic social needs. 
Thus, the introduction of smart working in the Russian context is fraught with the risk of increased 
social pollution that has an adverse effect on well-being. 
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